Growth Mindset
Transformation

il

for leaders

UNLOCK YOUR TEAM’S
FULL POTENTIAL

Be prepared for all possible future challenges

Strategic clarity Ignite the change

Everything starts setting clear goals and direction for First members to join the journey from the team will

the entire team be the Change Agents for the rest

Growth vs fixed mindset 45 Foster the new culture

Just like convincing our consumers, we need to @ © Staying consistent with the words as the leader is

show our team what is in it for them crucial to diffuse the new culture into the whole
organization
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